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AGENDA workshop No.1l, Riga

Friday, June 6 - Inauguration Day

Saturday, June 7 - On Site Day

09.30
10.00

10.30

11.30
12.00
12.30

13.30
14.00
14.30

Arrival and registration / morning coffee

Opening by Urban Institute and VARAM

Welcoming participating communities and introduction in
partners and coaches

Keynote Introduction: (TBC)

“Latvian Community Work and its development” by Ansis
Berzins, Valmiera Region Community Foundation
Discussion

Break

Keynote Introduction:

“The Community Development Training Program” by Jonas
Blichel, Urban Institute director and CDTP - program
manager

Discussion

Break

Community Introductions

Six participating communities are introducing themselves and their

16.00
16.30

18.00
18.30
19.00

Night

activities, their objectives and aims. Presenting
communities local profile (each community 15 min.).
Break

Workshop - Teambuilding process part |

Expectations and surprises

Moderation: Jonas Biichel and

Kristaps Kaugurs

The days’ evaluation and last words

Changing location - moving over to ‘Preses Nams’
Presentation of “Free Riga” and public
discussion

“Urban Poetry Slam” 2014 and party at ‘Preses
Nams’

DAY 2

09.30

10.00

11.
11.

13.
14.

16.

19.
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Arrival and registration, morning
coffee
Keynote Introduction:

“ ‘Rigas Apkaimes’- program of Riga
City Council — Urban development
and community work” by Guntars
Ruskuls, Head of the Strategic
Planning Division, Deputy Head of the
Board of Riga City Council’s City
Development Department’s Board of
Strategic Management

Discussion

Workshop - Teambuilding process
part I

Intensive introduction round
participants

Break

Moving to Riga’s community location
at Lucavsala

Presentation and urban diving at the
location

Technicalities, paperwork and
organisational comments by Urban
Institute team

Finish and food and training
program internal party
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